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Oakland CA:
Proposal to End Unsheltered Homelessness with Urban Camp

The City of Oakland Point-in-Time Survey counted 3300 Unsheltered Homeless with roughly half in tents
or on the street, and half in cars or vans.

The graphic below shows locations of proposed Urban Camp developments. Note that the total count
includes dwelling units plus some accommodation for car / van interim accommodation
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To give you some idea about how Urban camp might work in Oakland, we looked at the Wood Street
Site and designed a layout. The site is about 10 acres, and we could fit 344 units which would house
about 500 people.

The Oakland Unsheltered Homeless includes many people living in cars and RVs. We included some
spacing in the layout to accommodate those people with power, toilet, shower, and laundry
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Here is how we configured the Urban Camp Homes:
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The base units are configured in clusters of
10 units for supportive small group
independent living. Each unit is fully code
compliant and includes toilet shower, sink,
and kitchen.

Each cluster of 10 has a utility building and
part of that is a laundry washer-dryer
common for the 10 homes.
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Here are some other factors of the Urban Camp
System

e 10 Unit clusters for human factor design and
utility engineering.

e Open to the street to foster individual
autonomy and responsibility.

e Buildings designed for hard use and security

e Local modular build allows occupancy after
first 10 units completed. Design for 30 year
building life, but re-locatable if site needs
change

This is the summary of the living space and cost:

Units Description People per Unit | People Cost per Cost

Unit **
260 Basic Units 1-1/4 312 $100,000 | $26,000,000
36 Double Units | 3 108 150,000 5,400,000
20 Car Port 1.5 30 20,000 400,000
18 RV Ports 1.5 27 30,000 540,000
334 Total 477 $32,340,00

** Includes buildings, site improvement and utilities, installation.
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